Conference Call Minutes

Thursday, December 09, 2004
4:00pm

Attendees:

Dave Kluge                      
Heath Mc Lean

Rick Voight


Mark Blakely              

Professor Reichlmayr         
Stephen Hutsal

Justin Ricci

Agenda:

· Review how the team and individual members have gotten up to speed on current state

· Review team and individual members thoughts on desired future state

· Need to refactor current system before continuing

· Definition of Key areas of responsibility

· Refactor current system to enable a more national system

· Refactor will include fixing current system

· Export database to printable format



The key areas 

· Assign Key Area ownership  

· Identify and define sub-component work 

· Create Key area & sub-component milestones

· Keeps focus, allows insight for other work activities 

· Timing of sub-component work

· Integration to other areas

· Ensuring work feeds and does not slow down other work

· Define and publish the work flow schedule 

·  STRAW MAN BY 12/16

· Owner and Integrator identification

· Determine what work takes place over Holiday Break

· Identify and integrate outside of project work needs:

· Software

· Governmental agency contacts

· Lining up software testers to kick the tires along the way

· Scheduling alpha and beta users

· Other



Decisions Made:
· Reduce complexity of database
· One database for entire system (scales to national level easily)

· Adjust User Interface for better help notes – reduce clutter

· Refactor system a bit and keep 4 major points in view during the refactor to include them from the start.
Action Items:


Mark: Process updating

Heath: InDesign, database redesign


Steve: Project plan


Justin: Page redesigns

Minutes:

Steve:  Let’s talk about how we got up to speed.
Mark:  We looked over the existing code on the server and what the database looked like, we found it lacking so we got some ideas.  


Heath: I’m going to concentrate on the print side of it more to go from the database to the end printed product.  

Justin:  I’ll tinker with the UI to make it easier to use and quicker to understand.
Steve: We all worked together to go through it, I looked into the process and how they did testing, and we want to change that and develop it more.  We need to do some rework on theirs before we start going forward.  First off – their database highly normalized.  A lot of boxes!  We want to reduce that because it’s too complicated for the scope of the project.  It will help make sense for future people working on it.  

Dave: the boxes are all far apart with all this text.

Steve: we’d like to move that helpful text to a better place (pop up window...etc.)

Heath: With that stuff out of the way it’ll make the input go faster, but the help will still be available.

Dave:  It sounds like there is no need to contact last years’ members?

Steve: We might need to when we dive into the code, but for now you will be a good resource to decipher what they did.

Heath:  We have their meeting notes and we can look at those to find out what problems they were facing.

Dave: Did you get my homework? Yes    (story about an ambulance and a heart)

Rick: back to the agenda, key areas of responsibility?

Steve: Two phases, first being the rework on the existing site.  That will encompass multiple steps, and take into fact the 4 key areas and make it more national in scope.  All 4 of us will work on that, and once the database is up and running and fit – heath will move into the printing templates.

Dave: Heath, if you need to buy something, email me. 

Steve:  Then the reset of us will work on the website and how that interacts with the database, we haven’t talked about how that work will split up, and we will rewrite their test plan before implementation.  So that we can have a test plan independent of the building of the system.

Dave: I see my homework was to contact these people – one is ready

Steve: In terms of actual live data; we’re not sure when we will have it up for live use, simply because we are not satisfied with the current state of the system. 

Heath: Another key point with going back and reworking is to take those changes we wanted to make for the national and state level and incorporate those as we go because those will fit together nicely and be easy to do both at once.  The real work is generalizing the interface. 

Rick: Clarifying question… The project synopsis – “the goal this year is to have 3 alpha regions entering data and create usable information….” As you are building the revised database it is being planned to be able to bring those three areas up into one?  That you’d be able to see all three, from one?  Let’s say we want to have a culminating point and a drop down area that says ‘I’m interested in seeing these three different areas’.  

Heath:  My current understanding is that we can leave it for the Genesee region and split off a copy for different regions.  Generalizing the website – take it and copy it. 

Rick:  How do you feel about creating multiple separate regions will we be able to see a master as well?

Heath: The database will support it – the key point is making sure the database can distinguish between regions

Rick:  It would seem as if we have 3 identical DB’s we’d want them to all be the same?

Steve:  We see it right now there is no need to have separate databases – there is no problem in all of New York State using one database.  Just the way the technology is it’s very feasible.

Heath: We want to put the hooks in to distinguish them by region/state, so when we go back later and a user interface for the state/federal level we can pull out the correct information w/o having to go to different databases. 

Rick:  I am comfortable with that.

Dave: You can separate by zip code, or however you want.
Heath: Right, how are the regions divided up right now?

Dave:  I’ll refer you to the NYS-Dept of health EMS regions - On the web. I don’t know if all states follow the same rules.  Also helpful would be the Association of state EMS directors?  I emailed you a copy of a letter to Ed Ronsky.  Ed is a member of that national organization – ask him.

Steve:  We’ve gone over the ownership and subcomponent work of what we are doing; now we get to talk about milestones.  We haven’t discussed all too much yet.  We’re not too sure when a live system will be available – we will set these dates in the next week.  What is ensuring work feeds?

Rick: The thought is, we have 4 paths… make it through the first two to make it onto the four.  If we have something going on in functionality and reliability needs functionality work before reliability can be done let’s make sure reliability knows when functionality will be available.

Steve: We’ll make that set and clear.  Those aren’t currently our primary thoughts.  We want what exists to be better working.

Rick:  Once we get the robustness you will break up and work on separate areas?  We just need to know when parts are going to become available.  Creates ownership of the points – team can keep pressure on the individuals to get work done.
Steve: Work flow schedule?  

    Heath: That will tie in with our milestones.

Rick: The Straw Man all depends on how you want to do it: Microsoft Project, to a flowchart.  MS Project is truly a project management tool.  It would be good to use something you already can use.  Think about the buckets - how do the spoons relate to other big buckets so that we can hit the milestones.  Start macro, work micro back to macro. 

Mark: We’ve never had a project of this size that we needed these big tools for, but on this one we defiantly want the process to be right.

Steve: Last main bullet, identify and integrate outside of project work needs.  Heath’s printing software.

Heath: Will probably have to buy inDesign, not sure if inData is necessary.  

Dave:  Are there other products to inDesign that are available?  We use adobe pagemaker to print the directory. (Story about how PageMaker came about).  Apparently inDesign is supposed to take these databases and short-circuit the current long process directly to a printable form.

Heath: The final product is a .pdf file?  Yes   


The work flow seems it’ll be the same and some of it will be automated, we can take care of all the listings for contact information, automatically.  The blurbs and facts and information that you do by hand – the process will remain very similar.  The only other product was quark Express – but inDesign is supposedly better.  It’ll be more familiar to use inDesign coming from PageMaker. 
Dave:  For my own reasons it is preferred but it changes to other people. 

Heath:  inDesign had a new version released and inData makes me nervous so I’m going to make sure inDesign can do everything we need. 

Dave:  If someone has a question... if we’re all using inDesign it would be a simple matter to explain to someone in Omaha what to do and how to do it.  
Heath:  The other half of it is, is so when we pull the data from the database is have that formatted in such a way that even if another region wanted to do something differently they’d have the flexibility in the printing to lay it out however they want to but if they want to use a different product we can give them the information in such a way that they can do that.

Rick:  Staying on the subject of inputting data, and outputting the directory.  Dave, when do you pass that to the printer?

Dave: In May, or June we input – takes 4 or 6 weeks for all the sections to be complete and verified.

Rick:  It sounds like one of the milestones will be – workable version to begin really kicking the tires by… March 1?  April 1 we need to supply this tool to people to truly input data so that we can have the information in time to do this work.

Mark:  We discussed how long we thought this would take and that is pretty close to what we were thinking – we had originally estimated 3 months, so it sounds like we are on the same page. 

Dave:  So hopefully I could be gearing up to get these people to input data in March. 

Steve:  That’s so it coincides with the end of winter quarter – the last week of February. 

Rick:  Do you perceive that you would want to have ‘tire kickers’ prior to that?

Steve: That would be the beginning of major tire kicking; we can handle it up until then. 

Heath: We just want to make sure when we start getting live data, it’s stable in the system.

Rick: Agreed, so with that mid February to March 1 we want to know it’s robust and there might be some little bugs, that’s understandable.  Dave what I am hearing is that ‘ we expect by the end of February to be providing you the data version for them to be able to start inputting data so by the first week of march this is running and robust so we can really start loading things up’.  Just want to start putting stakes in the sand.  

Steve: Those are similar timeframes we were hoping for.

Rick: How many people inputting?

Dave: We have 55 ambulances, 50 or so fire, 30 police/law enforcement, 65 resource organizations, 5-6 hospitals.  300 ballpark…  So organizations can change their data themselves rather than bugging us!

Rick: So from security/interface… upwards 500 users. 

Heath: Security is something we will spend a little bit of time on later.

Dave: As we develop a 3 region alpha test site and I have some information gathered then it will be more meaningful when I talk to Washington about what we have. 

Rick:  Are there any government agency contact questions, or other questions?

Mark: Question on security – levels of security.

Dave:  It’s one thing to input data for Henrietta ambulance when you are sitting at Henrietta ambulance.  But we want to be sure the Henrietta people can’t input data into the Brighton ambulance system.  However, my assoc. editors, who’s responsible for section I has to be able to take that data and massage it a little – correct spelling/grammar…etc.   And then myself on the third level – we have to be able to modify formats/sentence structures…

Mark:  The other question – do you want other organization be able to look up information on chili ambulance – but not edit it?

Dave: They’ll get that in the printed directory – they might want to look it up online to see how others answered a question.  How would you answer that?

Mark:  I think it would depend on the end goal – for right now its input data and hand them a printed copy.  But looking in the future – wireless networks… etc.  From that aspect could we make it available to other kinds of devices? (PDA’s, pocket PC’s) 

Dave: We should end up with printed and webpage access for people, right?
Mark: right, that’s what we want. 

Heath: At what level do we stop letting people view information?

Just from my view, if you wanted to pull up information for an entire state or entire US – that’s when you might want to start considering a secure login if it’s more than just a little regional information.  

Dave:  It becomes a security issue if you go to certain areas of information (special quadrants…etc.).

Heath:  do you envision having national editors?  State wide editors?

Dave: yes, then that becomes an issue of who’s going to do that?  Pay for it?  
Rick:  I would want to finish with – the project synopsis that you need final buy off.  In that the first sentence in the last paragraph – let’s get rid of the word ‘ready’, and ‘allowing future expandability to a more national level’.  With that revision I agree. 

Dave: and you’ve answered that question about my database in our conversation, should we put that in there?

Mark: it applies to the system as a whole…

Dave & Rick – verbally agree to the synopsis.

Dave:  I’m not going to available next Thursday – on the high seas; e-mail me the information that I miss while I’m away.

<End: 5:15pm>

